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The Language and Area School was first organized in the Office of

Training in late 1941 and early 1952 as the lLangusge Services Division,

At that %ime it consisted of a Chief, 3 staff instructors, 1 laberatory

technloian, and a clerical staff of 2. A few part-time classes began on

1 March 1952; however, the bulk of the language training whish wes carried

out by LD wes acoomplished in warious externsl institutions, govermmental

and priwmte, Much of the training wes eondusted under contract with
I

This eontractual arrangement existed until the Fell of 1953, Problems

of weourity, expense, and lack of contral of the substance of traiming

made other mothods appear desirabls,

In the Fall of 1953, it was decided to shift from the previcus
emtractual arrangenents and to make fulleat possible use of the language
sehools of other agencies of govermment, Students contimued to attend
Arrangettents weare made to send students also %o the Navy Language School,
the Army Language Schocl and the ¥atiomal Security Agency. In addition
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a fow pari-time claspes contimied to bs tanght within the School. By
mmmmw»mmmmmmsmag,m
3 %0 5 and the name of the school had ehanged to language end External
Training School,

By the Summer of 1955 it had become apparent that the use of other-
agonsy facilities could be counted on for only & part of omr training
eoffort, Many of the cost end secwrity problems irherent in the external
ecntracting approash were also present in the use of other govermeent
fagllities, Ouwr policy then became ans of taking full advantage of all
available, sultabls external programs, espetially of cther agencies, but
stsmltanecusly of developing our owm resources to mest cur needs which
seld not be met elsevhers with sonsiderntion for substance, cost, and
security. The additlon of arse treining occurred alsc in 1955 and the
schocl was recrganised and became the Language and Area School,

mWowﬁxhpamis%cmbea&emtmm&nlmt
wmuwmaagmwmtmwmmmmam
the Agemey, This process, which has besn going e for aboul ten years,
began during the experimentation period 1952-54 and has been since 1955 -
nﬁa&ﬂi«nﬁpﬂdﬁnﬂfﬁmdm'smmm@dtﬁe
professional growth of the Agency, Tm years and nearly nine thousani
students sppesr to warrant a backunrd glance,
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Tn 1954 when the language and Ares Sehool (then called Language and
Externel Training School, LETS) began to expand its internal froilities,
the language teaching fecully sonsisted of 5 staff instructors giving part.
time inetruotion principally in French, German, Itelian, Spanish, and
Busgisn, To supplement these efforts the School was able to oblain varicus
individamls on part-time detall from other parts of the Agency to offer
alasses in other languages, Classex were taught by this method in Persian,
kmi, Chinese and sther lnnguages. Fulletime students were being sent
to wrious external facilitiss,

In 1955, as a result of continmuing expressions of interest by SR
Division, it was decided to attack the problem of glving full-time instructien
internaliy, A new staff employss was hired in July of 1955 and given the
task of developing full-time instruction in Russian, Preparations for
thia ecurse led to oblaining permission to hire contract instructiors for
the firat time. The first full-time clssses in Russian bagan in late
Septendbar 1995, The success of this venture lead to further attempts in
sarly 1956 with full-time olssses beginning in French (March 1946) end
German {Qetobar 1956). Since that time full-time training has been a very

3
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important part of our owriculm, and we have taught fulltine courses
in 16 langunges to 380 students,

Ons feature of our full-tine classes is at least e stay of 35 days
2sx14 [ - = otk o sites
ﬁmths‘maftmwmtmghtmmm&emﬂa&yma
2l hour-par-day tasls, began vith the first full-time Germsn clsss in
1956, At that time wo made use of rented fscllities, Unfortunately the
third such outing, a French group, met unexpsected difficulties in the
form of a police reid, The activity was hastily discontinued unti)

August 1957 vhen we were sble to obtain cur present sih,-

The purpoce of these out-of-town training exedieises is twofolds
2irst, Iﬁﬂmﬁa are given s practical introduction under everyday living
canditiony of many aspscts of the language which they are studying whioh
they do not pest in the classroom; ssoond, the sxperience of actually
ﬁmgfmrml&w&mw%fmmwuaam
bailding device which has no equal,

While the mmber of full-time students trained is not large,
representing only abeut 10% of directed training and 5% of the total
training offort, these courses vepresent muwch of the best training whish
has bean dcne in the Agency., Individunls so trained, along with other
langoage-proficient members of the Agmncy, have eontrituted many years
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of successful ovarseas service to the Agency. Out of the develomment of
these courses have grown also the materials and the instructop-training
support which have eontributed indispensably to the part-time treining
activities of the School.

Froz the begimning it vaz spparent that full-time {nstruction, while
necessary, would not completaly setisfy the requirements of the Agency.
In thome schools where full-time training ia the rule it has bean the
practioe to utilize e contract instrustor approximately 30 hours per
vesk in each course. Since ws wers fuced with requirements for both fuil-
time and part-time classes we hit upon the sohems of using more than ane
instrustor for dach full-time class to provide wvaristy in accent and
approach for the studente and to utilize the remaining time of the
instrustors for the teaching of part-time classea, Aside from sontributing
msh-needed waristy to our full-time classes, this system has helped
greatly to kesp our contract instructors at near peak performance since
they are not subjected to the same clese in the same rocm paveral hours

per dey.

mgmtmdwmmmm&mmmemM.
Host of the pari-tine classes hmve the sems objlective as full~time classes;
newnly, spoken language proficiency along with sbility to read snd write.
In sddition to classes with general cbjectives a fow others have been
tanght each year whose prime objective was the teaching of reading and
translation skills, Specialized classes have cansistently mede up 10.20%
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of our tesching lead, In the approximately ten-year period here reported
LAS has trained more than five thousand students in part.time training
during duly hours.

It han alweys beem our policy, in view of the problem of sesurity and
clearadility of instructors, to develop & highly professimal group of
eontraet instructors capabls of handling a variety of Yypes of instructional
situatiens. Dy relying heavily on theee instructors we Wavs bean abls to
keep the mumber of o staff inatructors to s minimm, Our professiomml
Staf? positions now mumbar no ndre than nine, mmmmmm
job of planming and coordimating instruction, developing materials, and,
net least, the training snd profusgional development of comtract instroctors.
Tlnt&%ﬁm.tareaﬂxnfthumsmbomniamsmcﬁmimw
mmmmmsMammgawumwmmm Prograxs
in terms of materials and instructor tralining, without wvhich it weuld have
been difficult or impoesible to run the programa, In sddition to the
Wcﬁ?m‘mrhrawwmmabh to supply tapes and texts
te support languare training activities in the field, Mwmdrsds of mah-
hours per year are devoted to this sstivity. Cur present faculty musmhers
alne staff inmstrustors, and eighteen full-time and four part-tine contrsot
instructors.

In addition to sctual teaching the staff has produced s muster of
Mghly profeseionsl and usable peterials for langusge teaching, These

ol

Approved For Release 2001/08/07 : CIA-RDP78-06217A000200020027-4




P

o

g =
GO
Y

Approved For Release 2001/08i

RDP78-06217A%#0200020027-4

mm&wﬁﬂaemﬁiﬁesmmnmmmdng1aperwm#ﬁﬁwmlmuthoéﬂﬂﬁxudaa:ar
years of expsrience in practicel languwace tesching. Many of cur materials
maqmlewzwiwmmwhhhmmh@wwmw%ly
used in the profession, Materiale produstion is not & one-time affair,

i4 i» s continuous process of applying lsseons 1sarned and new discoverles
in the fleld of languape teaching to owr definition of our misalions
wzzumjmmamwmmwsmmtmwtm
requirenments of the Agency in the most professioml vay possible under
the circunstaness,”

Tuterial Instruction

In Janusry 1960 the decision was mads to supplement our normel
treining facilities by eetting wpa roster of langusre tutors, in as mmy
languages a8 possibls, who would be ready to give tutorial ingtruction
on short rotice to stutents vho for warious reascns eculd not be Fitted
irto regular IAS classsa. Many such ptudents were 8t11l being given
training at commercisl schools in the area at coets which vere excesslve,
Bymmﬁi;ingpﬁmrﬁyvimefsmraplma of the Agency it was
also hoped that the seourity of suoh training could de improved, The
two principal eategories of students in tutorial training were: (1) those
who for reasons of schaduling or other reasons aculd not be trainad
in regular classes, or {2) employees in covert status who eculd mot enter

Apenay premises,
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The first tutors were cleared, and hired on hourly rate eontracts,

early in February 1960 and by May 1960 tutorial instructien had been given
to zome 40 students,

The progrem grew rapidly until early in PY 196., Betwesan 85 and 100
atulents wore in tutorisl training at any one time, This wamn s result of
incressirg Agency reliance, partioulsrly by DDP, the sasily aweilable
tutorial training, vhich made adwnce plamning for languare training
practically wmecessary. The awilability of a large oafire of oetive
spoakers scon became well known throughout the Agenty, snd their services
were frecuantly raquested for other activities such ag the following:

1. Assieting in the DDP/Systens Croups (formerly W) Heme
Grouping Project, Abont 15 to 20 tutors have assisted in thie
project since it begun early in 1961,

2, Assisting in transliterntion projects for RID and other
Agenoy offices,

3. Translstion assigmments,

L. Testing langusge proficlency of staff and sontract egents
of £ Agenocy premlses,

5, On s few ocoasions, ncting as interpraters at debriafings,

ol

el

manpT
f fwuﬁag

Approved For Release 2001/08/07 : CIA-RDP78-06217A000200020027-4




V:,....\./_-’n(ss i

Approved For Release 2001/08/07 : CIA-RDP78-06217A000200020027-4
As the tutorial Tush incraased in volume, the peak was resche’ in

April 1963 when the cost of tutorial tralning for cne month reached $8,225,
and 1% remained until August 1963.

In Aungust it became imposaible for the Office of Training to budget
money for tutorial training and for a poriod of seversl months tutorial
training was %o be charged direstly to the using component. At the same

time the School made overy sffort to increase services by combining tutorials

into mall classes snd by scheduling regulayr Spanish snd French elasses to

hegiamt}mﬂrstcrmhmm&. Byéoingthinwinwmsblsmurﬁce

many reguests that would previously have been purely ftutorial using ouwr
ragulsy stalf and using tuters only to mske up the hours which conld not
be handled by the regular staff, Asa result the number of tutorials

ror PY 1964 dropped by 170 below the mumber for the preceding ywar and

the pumber of tutorials in progress at any glven time 1= betwesn 30 and 40,
The eost of the progranm has leveled off to approzimately $4,500 per month,

Abemt BOO gtudents have received tutorial training since the beginning
of the progran, A fairly large mmber of these students, particularly
during 1961 and 1962, were trained for ludiorously short periods, 1.8.,
fram 5 to 25 hours. Approcimately 75% of tutorial trainess have besn
from DDP with the remeining 2651 frem other Agency gomponants, Since the
progran began, we have suployed a total of 100 tutors who have given
inateuction in 26 languages. An edditional 53 wers cleared, but thsir

services wols never required.
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inereasad ths flaxibility and capabilities of the School., At present ve

wave & total capability of 49 langoages in whieh instruction aan be given,

plus Baglish teaching ard covert treining eapabilities.
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The Languare Development Progrsm, with 1t central featurs, the lLanguege

Avards Progrem, Was plamned in 1955 snd 1956 and want into effect o

4 Febyuary 1957, This was an event of signel importance for the Languege
and Area School, It placed upon the School a mmber of sharpened demands
for pervicss both in teaching and mon=teaching fields,

The Awards Progran uas oonceived in the knowledge that other intelli-
gence services pay bomuses for language proficiency. The architects of
the program began with the mandate that the swards to be paid under the
progren wers to be pald not for possession of the skill but rather for
the expenditure of effort involved im scquiring and maintaining the
proficiency. The attempt to write this notion into the implementing
regulationa and to apply the principles of language aiffioully and
marmer of acquisition and msintenance to ths adjudicution of cases
cocasioned much difficulty during the years that the Awards Program was
1n force. Major emphmsis was pleced on of f-duty scquisition of languare
compatence, furing the six years in whish the Awerds Program was in force,
approximately $765,500 was paid out #n awerds, Hearly AOCO individuals

ol
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€ nte
participnted in the Progran, Nearly 2500 swards wers rald for acguisition
of new skills and over 300" awmrds wera pald for maintenance of akills
previously scquired,

There appears to be ne question that the Lengmage Developmant Frogram
contributed materially 4n 2 genoral way to the development of language
proficlency in the Agency, It 1s signifieant that maxtmm envrollments

in which the most money was paid out fn awmrds, Opportunities offered
wder the Language Develomment Program for voluntary study of feroign
langusges almost doubled the total mmber of Pecple enrolled in language
tmini*%. |

With 1te emphasis on voluntary learning or languege and with the
afmintetrative and budgatary 1imitation under viich the Awarde progran
opernted 14 was almost inevitable that 1% ahoula have fallen somsuhat
short of the expectations whien many held for 1%, There is reom for
spsculation that the same expenditure of funds and supervielion applied to
& sharply-fooussed, workable, overall peliey with respect to language
training in the Agency might have mrofuaed superioar resultis, particularly
if such & polioy had mads it poasible to train x sma)l munber of carefully
selected Individuals in less commen, but erities) languages, such as
Viotaanese, Cambodian, ste.
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The training offspring of the Language Development Frogram wam the
Valuntary language Training Progrem vhiok began in May 1557. The language
Devaloment Program offered graduated awards depending upem the relative
diffioulty of languages and the eirvcumatances under whieh the langusges
wvere lesrnod {{,e., vhether they wers learned as & result of directed
training during dubty hotrs or as & result of voluntary study om the
students! oun tims.,) Tt became imsediately apparent that opportinities
for learning foreign languares would have Lo be afforded to those menbers
of the Agency for whom directed training during normal duty hours aould
not be Justified, A study was undertaken by the Langusre and Area School
to datermine the most efficisnt and satisfmctory ways of providing thias
training, Among the alterneiives songidered weres

1., Comtrscting with an axternmal institutien $o give off-dutly
hours training Cor selescted Agency studonts,

2, Comtreeting for inmstructers to provide training on Agency
premises during off-@uby hours,

3, Recruitmant of insiructors from among Agancy porsonnel with
the necuasery linguistic qualifieations,

The latter method proved to bs the most satisfactory from the point
of view of cost, Sscurity and flexibility, (snd contrdl of substance and

~13-
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teaching prectices.) It alse provided the additional advantage of affording
An oprortunity for many highly skilled members of the Agency to maintain
their proficiensy in warious forelgn lenguages by acting as instructors

in tha Fregram. As 1t turmed out, e of the {ncidental advantages acorued
from the fact that maty of the instructors were thensalves Supervisors in
the Agency, and they derived from teaching in the Frogram a therough underw

a seriss of part-time olasgen up te umable proficiencies in terms of Agency
rrofielensy standarde, The support for this Progran in terms of instructor
training, provision of matarisis, and aduintateative support. was provided
by the regular staff of the langusge and Arse 8ehoal,

During the first two years of its ewistense the Voluntary language
Training Progren was crganized in 3 trimestors par yaar, Pirst classes —
began on 20 May 1957 with thmdammzﬁalnmainamlmgmgas‘
By the eixth trimester in the Wintar of 1959 va had achisved a hich point
of 61 classag in 16 lenguages with an amrollment of 372, The highest
point in enroliment came in the Fall-¥Winter semester of 1959.50 vith 430
studenta,

In the Jpring of 1960 it ws dnclded to elimtnntn btasic.level claspes
in French, German, Itazian and Spanish because extrenely high enrollments
in these lanpunges m&a 1% appear waefyl to attempt to entice students 3o
take up lsss oommon langueges, The result wes a drop in emrcllment to 237

in 30 elasges in 10 languagas,
B 7.9
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The situation remeined thus until Spring of 1961 when the predsurs
of dezands foar outeof-hours basis lovel classes in common languages caused
the reinstatenent of these coursss in the curriculwm, As these courses
vars relmstated 1t wep recognlized that 1t was desirable to meke the
transfer from & first or second course in the Voluntary Frogrem into an
advanced class in the Daytime Program az 882y as possible, since the VLTP
wae destined to beame a bastc training gromd for sany of our students,
We therafore introdused into all basic VATP olasses as rapidly a8 poagible
the sems texts which are teing used in regular daytime classes, By new
All basfo laval clssses use tho same texte ss Daytime classes. Since the
reinstatement of basic classes in the common langusces, onrollnents have
climbed slightly, but never to the peaks whieh ve @xparisnced in the sarly
days of the program, The presant semsater has an enrollment of 204 4in
25 elnsses in five langueges,

During the 16 semesters (or trimestors) of the Voluntary Langunge
Training Program there have been 4117 student enrollments in 583 elssnes
In 20 langusges. Thie represents about 2700 individual students allowing
for the fact that about eme-thira of the students emrolled for tyo or
Rore semesters, Of the 2700 individuals about 1% have gone streight
through & sequarce of courses, have taken s proficiency teet, and slmost
&1l have registered an immeiiately useful level of profictency. Approxi-
mtaly 25% drop out of the progran with wmsatisfuotory perforsance,
attendance, or both, Mrmimméﬁmmwmmberm
finishing a complete 8aquence of courses, but after ashieving a signifiecant
start in the language, Our present records and fa)low-up system are not
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equal to the task of keeping track of all of thase people, A significant
mmber elther go inte more intensive training, depart FC3S for oversess
end show up later with a useful profisiency in the language or mey later
reappesy to contimie wvhere they lefi off. Thare is rsascn to believe that
as many as half of these people do eventually achieve fully usable
mroficliencien. The remminder have at least a gtart in ths lenpusge
vhieh would oul dowm en the lsead time mecessary to train them to full
proficiency 1f the oseasion arese,

Thus wvhile the Valuntary Program has not lived up te the hopes
which many peepls held foar 1t, it has probably eucceeded both in tarms
of a not invonsiderabls mmber of useful profisiencies and in terme of
a potential which we cannot yet precisely measure,

Whan the scst of the Voluntary Progran - approximmtely $3%,000
par year e 18 rockoned, it is simple to leave out of ecinsideration the
support provided to the Program in terma of instruotor training amd
provision of useble and prsctieal teaching materials by the daytime
program, Without the muppart of the daytime program, the Voluntary
Progran would virtually not have been posaible, In return for ita
efforts, however, the daytime progrem has gained from the Voluntary
Progran an insight into various sspects of langusge training problems
which could not be studled as thorcughly in eonnaction with the rather
lems regular and more harried schedule of the daytime program, The
statiatics on student aptitudes, attitudes, proficiancies developed

16w
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and teaching techniques which we have gained from experimentation ani
careful recards-kesping in the Voluntary Progrem have besn of direct help
to the daytime program where the opportunity for experimentation wasn
minimal in view of the eomstant struggle to do the bast possible Job in
the lesst poasible time, Thus, the 2 programs have in By respects
emplamented sash other and ths 2 together have bean abls to acomplish
mare than either would have bwen able to accouplish alene,

been foreshadoved in 1955 with the entablishment of some experimental
proficiency tests done eriginally at the request of 38,

Morcover, there was incrensing desire to develop a realistic inventory
of the Agenay's foreign langusge assets and recognition that the axisting
self-savaluntions provided on "application for employment® forus ware
falliable and unreliable, Aa thare wms increasing concern in the Agency
for languags competencs as an operationel tocl end for asesrtalning thet
an officer truly possesse’ ths desired facility, objective evalustion of

The ceming of the language awvards program mede 1t imperative timt
methods be found to condust large numbers of proficlency tests with a

& é‘;‘ 3 E‘: L
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reasonable degree of standardimation, This saall progran beginuing in
comneotion with testing the Slavie langusge rroficisncies of TS3 employess
therefore expanded into a cobziderable amount of vesesrch in broad-range
rroficisncy testing which we found to our gurprise was rather wnigue in
the language teaching Field in the United States, Althouph beginnings

in oral testing had been made at the Farelga Service Institute, we found
that there was abealutsly no relfable guidance to be had in this fiald,
The only existing tests whioh we vere able to find were the Army's so-
called proficiency tests whioh were sxclusively devetod to written langusge
and suffer from ;muy other inndequacies, Such information as ws were able
o ovuin oo o [ - - s
employsd 2z a consultant to the ASE Steff, In several sonferancos with
I o ¢eveloped o mmber of guiding rinsiples eanoarning the
tyves of tests whieh would be required, Prototype tosts were conposed
firat in Corman and then in French, which tests eventually formed the

basis for the objective teats in 34 languages which were composed with

the eid of language-proficlent members of the Agensy and contraat employsas
wnder the guidance of an LAS steff menber, beginning with the end of 1955,
The tests which ultimetely resulted frem this research wers the first amd
only sorious attempts in the £1814 to Judge as sosuretely as poasibla the
abilition of fedividuals 1n speaking, reading, writing, promunciation and
underatanding, msasured against the standsrd of a mtive spoaker of the
lsnguage cobcerned. Understandably thrse tests have shoum over a parioed
of time many deficiencies and shorteomings, Nevertheless, they atfl) stand
28 milestonns in the development of the foreign langusge field,

«18~
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Teating begmn in 1957 and ross to a peak at the height of the
Ianguage Avards Program in 1950 and 1960, After that, the number of
candidntes declined iz direct propartion to the mmber of reductions
in mometary avards, Oral testing to aceampany the written tests has
been conducted by Intervisving eandidates with the aid of volunteer

help from lanpuage-proficient members of the Agency,

In 211, over 10,000 tests have been administered by the testing
section, In spite of thism the Agency's Languars Quelification Register
remains one 0f the 2arkest sormers of the Language Dsvelopment Program.
Of the thousands of elaimed proficiencies only about 35-[0% have bean
verified by tasts, Although the regulation requires pericdic teating of
profioisncy, it hes proven imprscticable to £ind means of admintiatering
tests oversees, and complianes at headquarters, in spite of repeated
attempts, has not been obtained,

With the advent of the Ratiomal Defense Education Aet of 1958,

now experimants were undertaken by the Rasearch Camtar of the Hodern
Langunge Assoclation o producs teats of linguistic proficiency in 5 common
languages, As a result of intarsgenoy cooparation developed in the Inter~
agency Language Round Teble, whioh will be discussed in another context,

it wms poanibls to begin with year-end funds for Flscal Year 1962 a contract
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Fronch and Spanish, Since the lamching of the origiml contract, funds
provided by the Defensa lenguage Imptitutes have anabled us to amend the
sontract to inglnde 2 forms of the test in Russian, which is presently

in produstion, The comtract for the French and Spanish tests terminated
as of 30 Juns 1964, and while the resulting tests have uot been fully
avalustad as yet, they give prouise of & more cbjective standard of
acasure of forelgn language proficiency than we have had heretofors, and
it is homed that these tests oan be adopled as & goverment-vide standsrd,
meaningful also to the scadenic sommmity for the meaguring of linguistie
proficienty.
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In 1956 the Chisf of the langvage and Area School called the
first meeting of the Imteregency lLanguage Round Table, which was %o
be an imformal, approximately menthly maating of heads of languapge
training facilities in Govermment sgencies for ths prpose of wxohanging
wsable information on fasilities, perscmel and aids in the field of
language training. The organisation of the Round Table was maﬂy
kept informsl with the rotating chairmnship determined woluntarily at
aach of the monthly meetings, Much smphasis was pisced on the understand..
ing of common problems and recenily o camm solutions to these problems,

Through the Rourd Table, Ageney raprosentatives were abls to know of
and use the language cours~s of other agemciese, resulting in significant
monetary savings for the Agenoy. Contacts huve also been made recently
by this group with the academic commmity, The rasult has bsen vide-
spread dissemination of information on language treiming problems ard
teshnlques whioh has resulted in minimizing duplication among Govermant
faciliting, general sgreemsnt on salary scalss to te paid to langwmge
instructors, general agresment on standards for languags proficiency, and

wdle
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pessibls sgresment on messuras of language aptitude, At present members

of the Round Tabls are engagsd in a project aimed at formulating iists of
languages for vhich training requirements exist and for wvhich training
materials arve net yet developed, with suggested prioritios for the
development of materlals, Omce pricritiss are agreed upon, tha Centey

for Applied Lingulsties of the Modern language Assoeisation, with help

from the Ford Foumdation, may take over the job of setting down information
about existing materials with professiona]l annotation as to the quality

of the matarials,

The Center for Applied Linguistice is also launching a projest fer
getting up a clearing house for informatien on and emluation of automated
teaching aids in the field of langusge treining, It ia hoped that inter.
agency support can be obtained for this extremely worthwhiles project.

There are many other problens in the field which ecan only b= solved,

if at all, by the type of cooperation which has been developed &3 a Tesult
of the Intersgancy Round Table.
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The coming of the mal-sural appreach to ianpwmpe training and the
use of the language laboratory have glven great impetus to fereign language
study. The prosent orelaursl method premlses useful results, but it still
requires inordinate amounts of time, The language laboratory iz the first
gtep in the antomation of many aspecta of language training, Prasent
materisls used in the lab, though conalderably refined hy comparison
with thosy of ten y-ars ago, ars still relatively cruds, Experinentation
hlmgmmhwhmmwfwamma shows the way
1o mors refined and more fully automated methols of teaching which give
préaise of allowddng the individual ‘!-;0 progress at his owti rate and maoch

more theroughly t'mn was previously belisved possible.

Althengh 4initial claime by rroponents of programad inatruction have
proven to be emsggerated, the prinsiples of progroned teaching are already
well established, The working out of speaific techniques for tenching
specific skills and the development of the netessary means of axploiiing
the principles will wmdodbtadly ba & longer process. Ea that sz it oy,

the prompect of signtficant breekthroughs in thiz sarea are extremely
23

g

Approved For Release 2001/08/07 : CIA-RDP78-06217A000200020027-4



J— e —

pright in the coming ten yoars, The cost of those breakthroughs will be

very high and it 1s fxportant that developments be followed closely and
exsmined eritienlly at every step of the way, The best hope of being able

1o ncoomplish this without premoture amnitment end prefligate vaste of
resources appears to lis in the cooperative approach AmORg agoncies, a8
acocmplished ty the Rownd Table, Through this approach sccess can be had

to tested new developments at a minfmm cost to eash orpanigation, As the
propesal to sst up a clearing house for infornation on sutomated instructional
materialas hriefly outlined above becomes more £irmly establlished, a proposal
for modest financial suppert by the Agency will be made, It is hoped that

aonditions w11l permit the Agemoy to support the projeet.

lengupse Training Polloy

Shopt of the brave now world of autcmated teaching deseribed nbove
and in spits of the not insonsiderable accomplishments of the past ten
years, tha best means by which the Agency can guarantee its 1fnguistic
future 18 to ostablish poliey through vhich it can forscast 1ts reguire-
ments with sufficient acouracy so that it may plan toc £ill them wvith the
resources which it slready possessss, or train in as orderly a fashion as
possible the natessary persons to make vp deficits, The efficacy of suth
an approach will probably be amply demonstrated in the Armed Ferces and in

State and USIA vhere such policies are prssently being fmplementad,

“he problem of obtalning such & policy is not ane which properly

belongs exclusively within the concsrn of the office of Training, although

-y
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OTR has besn in the forsfrant in demanding such a poliey. One of the
stubling bloeks has been that much of the information on perzonnel, thelr
skills, and their utilisation necesssry to the formulation of an intellipent
proposal for a policy s not been recdily awailable to the Offlce of
Training, Purthermore, suggestions leading o the cbtalining of this
tnformation and the forrulstion of = pelicy proposal have been tarred

with the brush of "vested intersst’ when they emansted from the Office

of Tralning,

On sober considerntion mueh of the Tesponsibility for the type of
personnel playming fmpiied by the 1dem of & language policy appears to
1ie with the Office of Persommel. Racmmtly the Director of Porsormasl has
instructed members of his staff to look into the State.USIA palicy on
langmage proficiency vwith & view Yo its implications for the Agendy.

Thue for wo have sooperated with the Office of Persomel by providing

28 much informmticn as possible on the State-USIA policy. This approsch
through the Office of Paraomns) eppears to havo premise and 1t 4a devoutly
hoped that they will mot mest with the same obstacles which we have
enacuntersd in the past,
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yad Iotal
1955 48
1956 413 413
1957 515 515
1958 516 589 1105
1959 497 635 132
1960 457 a2 574 1073
1961 460 156 329 1005
1962 505 23l 338 1074
1963 LT 22 379 1080
1964 AT0 A a2 52
4788 g 3224 8800

#These figures do not repressnt total surollments, They represent
all students vho sompleted a substantlal sogment of & sourse,
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